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Why we are here

• Triunity recommendations and R2021-05 led to the creation of the project 
performance tracker.

• Initiation of monthly updates to the SEC on project status changes 
reflected in the project performance tracker.

• Next steps for the project performance tracker.

Note: no Board action requested for this presentation.
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Project Status Changes - Planning
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Project Status Changes – Planning (Continued)
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Project Status Changes - Construction



6

Next Steps
• Add trend line visuals to the project performance tracker

• Incorporate additional metrics, including forecasts

• Monitor and report on emerging issues that could affect project status



soundtransit.org

Thank you.

soundtransit.org
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